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 OHIO EXTENDED LEARNING PLAN 

PRIMARY COMPONENTS OF A PLAN 

1. Impacted Students: How will schools and districts identify which students have been most impacted by the pandemic in terms of their 
learning progress (with a focus on the most vulnerable student populations)? 

2. Needs: How will schools and districts identify the needs of those students? 
3. Resources and Budget: What resources are available to address those needs? Generally, what is the budget for the plan? 
4. Approaches: What approaches can best be deployed to address those needs? (This may include approaches such as ending the school year 

later than scheduled, beginning the new year early, extending the school day, summer programs, tutoring and remote options.) 
5. Partnerships: Which local and regional partners (such as educational service centers, Information Technology Centers, libraries, museums, 

after-school programs or civic organizations) can schools and districts engage in supporting student needs? 
6. Alignment: How can this plan reinforce and align to other district or school plans, including plans for Student Wellness and Success Funds, 

improvement plans or graduation plans? 
 
DEADLINE: April 1, 2021 
DIRECTIONS: Post the plan to the school or district website and then email that link (URL) to: ExtendedLearning@education.ohio.gov. 
RESOURCES: Ohio Department of Education FAQs 

 

School District: Kenston Local School  

District Contact: (Name)  Kathleen M. Poe    

(Title)  Assistant Superintendent 

(Email)  katie.poe@kenstonapps.org   (Phone) 440-543-9677 

mailto:ExtendedLearning@education.ohio.gov
http://education.ohio.gov/Topics/Reset-and-Restart/Planning-for-Extended-Learning#FAQ4191
mailto:katie.poe@kenstonapps.org
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IMPACTED STUDENTS: Not meant to be limited to particular subgroup (i.e. special education, credit recovery) 
 
For most of its students, Kenston has provided in-person learning for the 2020-21 school year.  With approval from the Geauga County Health 
Commissioner, Kenston opened schools safely in August and remained in compliance with the required physical distancing, expectation of face 
coverings, the reconfiguration of school routines, management of hall traffic, re-assignment of facility space and use of desk shields and 
plexiglass barriers between students.  Approximately 10 to 15 percent of the student population participated in the District Virtual Option. 
 
Some Kenston students experienced academic and/or social-emotional challenges unique to this pandemic year due to: engagement barriers of 
the Virtual Learning Option, difficulties with the physical restrictions and use of technology with in-person learning, family challenges that 
impacted school participation as a result of the pandemic,  limited internet availability, health factors for students with disabilities, emotional 
issues as a result of social isolation, and attendance gaps due to required quarantines.  
 
In addition, challenges existed for educators associated with the use of new technology hardware and new digital curriculum. This includes using 
traditional teaching strategies with safe distancing for in-person students and/or to meaningfully deliver the curriculum with the learner in the 
home setting. 
 
 
Based upon criteria established quarterly by each building, students are identified as being impacted by the learning model in place during the 
2020-2021 school year. Numbers include both in-person and virtual learners. Impacted students for the first and second quarters: 
 

Grade 1st quarter 2nd quarter 

K-3 24 29 

4-5 49 13 

6-8 11 11 

9-12 23 28 
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NEEDS: Can be based on current data, with plans for gathering additional information for planning; Also consider social 
emotional needs 

  
Using the District’s Remote Learning Plan to guide our safe student instruction, we were able to monitor and intervene in the academic growth 
and the overall well-being of our students.  Ongoing data collection occurred through the 2020-21 school year to identify at-risk students, 
students progressing in their learning and students needing additional enrichment and challenge in the curriculum.  The following data assisted 
buildings in designing interventions, identifying additional curriculum materials and, when necessary, shifting personnel resources.  Building-
based data collection may have included: 
 
Ohio Department of Standards-based Student Readiness Gap Analysis tools by content area 
Intervention Assistance Team process 
Attendance records (in-person and virtual learners) 
i-Ready Reading and Math Data:  K-8 and select 9-12 students 
Performance on district-developed benchmark assessments 
State test data from third grade ELA assessment administered in October 2020 
State test data from EOC exams administered in December 2020 
PSAT data for grades 8-9 
Developmental Reading and Spelling Assessments (K-3) 
Kindergarten Readiness Assessment results 
Course grades 
OELPS for English learners 
Social-emotional student surveys (virtual students and parents)  
College Credit Plus access data 
Discipline records 
Teacher and parent referrals 
CogAT and IOWA results 
IEP and 504 progress data 
Graduation pathways monitoring 
Written Education Plans (WEPs) for students receiving gifted services 
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RESOURCES AND BUDGET: Consider one-time ESSER Funds for Short-Term Activities; Could use Student Wellness Funds 

  
Resources and funding that have/may support the District’s efforts to create a culture that promotes rigorous academic expectations and physical 
and emotional safety for all students include: 
 
Technology personnel, infrastructure and hardware and digital resources for student learning 
Additional nursing support to interact with families and students as the demand increased for health and safety considerations in additional 
spaces, hygiene, monitoring the symptoms and the quarantine.   
 
Facility re-configurations to maximize space while adhering to recommended distancing recommendations.  Spaces such as libraries, 
lunchrooms, meeting rooms and common areas will be reviewed for potential improvements. 
 
Class size reduction to maintain smaller teacher-to-student ratios for distancing recommendations and increase the capacity for targeted 
interventions based on documented academic gaps. 
 
Summer services to include credit recovery courses, food service for lunch distribution and an opportunity to sit for summer state testing. 
Kindergarten Safety Town and Kindergarten screenings will be available to transition new students to the District. 
 
Curriculum and staffing, if it becomes necessary to support a remote learning option based on specific student needs. 
 
PAX training for grades 4-5  
 
Mental Health consultant 
 
Counselor in all buildings 
 
An intentional plan will be developed to welcome students in-person to the 2021-22 school year.  Within this plan will be included resources, 
strategies to establish a caring climate ready to support the whole learner. 
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APPROACHES: Can be built on existing approaches but should be expanded or modified to meet current need as a result of 
pandemic 

  
Technology 
The District Technology Department is guided by the District Technology Plan.  In the 2020-21 school year, we were required to implement our 
plan in an expedited manner.  We reassigned, purchased and distributed Chromebooks for all K-12 students (our expected plan was grades 6-12 
one-to-one Chromebooks).  A system was created to address breakage, repair and replacement devices for both in-person students and virtual 
learners.  Hot spots were purchased for families without sufficient internet strength. There is a continued need to support Chromebook 
distribution and digital resources to support a more individualized learning experience for students who require added intervention for 
enrichment or gap closing. 
 
Curriculum 
For digital curricular tools and content, the District worked with building principals and teacher leaders to determine appropriate digital 
curriculum to support both in-person and virtual learners. Extensive and ongoing professional development on purchased or available technology 
tools was offered to faculty to ensure the learning process continued for all students.  It is expected that the use of student Chromebooks, 
document cameras, whiteboards and other tools will continue to be needed to support flexible learning experiences.  
 
Class size 
For the 2020-21 school year, teacher positions were added to the elementary buildings to support virtual learners as well as lower class sizes for 
in-person learners.  The class size reduction allowed for increased support for students and physical space to support necessary distancing.  The 
benefit of smaller class sizes/more teacher time during a period when students are more at risk for learning gaps is a strategy that will also 
support a full transition back to in-person learning for all students.  
 
Virtual Learners 
It is expected that we will be open for all in-person learning for the 2020-21 school year.  There may be students, however, that will require a 
virtual option.  Based upon the number of students with medical risks who cannot attend in-person, the District will explore curriculum models to 
support this learning. 
 
Mental Health and Wellness  
The District is continuing to monitor the mental wellness of our students through surveys, interventions, professional development for teachers, 
curriculum enhancements and using personnel to address targeted needs.  Personnel such as psychologists, counselors, mental health consultants 
and outside agencies and experts will be a necessary component of the learning experience for students as all students transition back to full in-
person attendance. 
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Academic Support 
High leverage strategies for learning acceleration will continue to be the foundation for classroom learning for the 2020-21 school year.   For 
students with unique learning needs, targeted, structured academic support will be provided in classrooms with a focus on the essential learning 
standards (Student Readiness Gap Analysis for ELA, Math, Science, Social Studies).  Additional support may be provided by an interventionist, 
an academic tutor, special education personnel, school or mental health counselor or other educators as identified through the Intervention 
Assistance Team process.  Master schedules in each building may be developed to support an intervention period to provide for support and 
enrichment availability for all students. While 94% of incoming Kindergarten students last year attended a preschool experience, this may differ 
from the upcoming school year with many preschools closed. Additional screenings and early interventions may be necessary for the incoming 
Kindergarten students. 
 
Facilities/Safety 
Since Kenston provided in-person learning for the 2020-21 school year, there have been opportunities throughout the year to evaluate the 
distancing restrictions and their impact on instruction and student interaction. We are considering new ways to address safety protocols while 
enhancing the ability of students and teachers to interact.  
 
Professional Development 
Faculty learning this school year aligned with our goal to support our students considering the challenges and demands of the pandemic.  The 
school calendar was adjusted to allow for additional training sessions prior to the start of the year in all areas of technology, including Google 
features, digital curriculum purchased specifically for this year, and new digital tools and equipment to facilitate student engagement for in-
person and virtual learning.  Additional sessions by an external expert were offered throughout the year for teachers who taught exclusively 
through a virtual classroom.  Teachers in the elementary school were trained this year in the PAX program to provide teachers with skills and 
strategies to increase behavioral and academic success.  The training will be offered to the upper elementary school teachers as well.  Our 
ongoing work with the Schlechty Center on designing appropriate work for greater student engagement continued this school year with 
professional development sessions, faculty meetings and collaborative team discussions.  Book studies have been in place within the district to 
prompt discussion on ways to foster and sustain a climate of inclusivity.  Additionally, presenters have provided our faculty with guidance on 
culturally responsive practices to continue to help strengthen understanding and build relationships with our students.  The professional 
development opportunities available to the faculty reinforced the need for empathy and flexible support for our students. 
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PARTNERSHIPS: Include internal stakeholders and external resources to increase success 

Kenston’s learning experience for all students prioritizes a whole child approach to education.  To provide a rich scope of experiences for 
students, it is critical that we access community partnerships.  Some of the organizations that support students with academic, social-emotional 
and physical needs include: 
Chagrin Falls Park Community Center, the ESC NEO, the ESC Western Reserve, University Hospitals (District Health and Wellness 
Committee), Geauga County Mental Health Board (District PEAK Committee), the Geauga County Public Library (after school programs), 
Geauga Growth Partnership (college and career readiness), the Bainbridge Police Department (DARE, KRO, Safety Town), and Kenston 
Community Education (after school and athletic programs). 

 
 
  
 

ALIGNMENT: Consider alignment to Student Wellness Plans or strategies used during FY21 for meeting the needs of 
vulnerable students 

 
District efforts in the area of social emotional development have been ongoing in our resource allocation, professional development and 
strategies to support students. Specific action in the 2020-21 year designed to ensure the physical and emotional safety of our students include: 

● Prioritize our continued work through the District PEAK committee and the District Health and Wellness committee 
● Building PBIS committees actively worked this year toward enhancing building plans  Notable enhancements in using data for patterns 

and equity consideration; one building was recognized by ODE; critical conversations with educators and administrators in the areas of 
diversity, equity and inclusivity and re-focused work for our Mental Health consultant.  

● Intentional implementation of the Ohio Social-Emotional Learning Standards through school counselors and cross-curricular integration 
 
Moving forward, the established District Health and Wellness Committee/Plan and the PEAK Committee will continue to guide the work in 
physical health, social-emotional health, and nutrition to support the needs of the whole child. 
 
 

 
 


